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6.1.1: The institutional governance and leadership are in accordance with the
vision and mission of the Institution and it is visible in various institutional
practices such as NEP implementation, sustained institutional growth,
decentralization, participation in the institutional governance and in their short

term and long term Institutional Perspective Plan.

VISION:

Our College seeks to develop wisdom in students that translates academic achievement into
responsible citizenship, sincere professional service and a deep respect for life and beauty in

God’s creation.
MISSION:

Our mission is to further the college in imparting technical education for students, while
maintaining our traditions and culture. All stafl shall inculcate in themselves humbleness.
simplicity, honesty and uphold dignity towards higher learning and serving the mankind. The
college shall strive to its best in producing excellent engineers and managers who will be

appreciated by industry and other sectors.




; GOALS OF THE INSTITUTION:

SHORT TERM:

e To introduce new programs at UG and PG level

e To attain academic excellence by assuring 100% pass rates in all INTUK,
Kakinada examinations.

e To create a scholarly, dynamic atmosphere for teachers and students' professional
and personal growth in teaching, learning, research, and development.

e Helping students to excel in communication, inter-personal and entreprencur skills.

e To inculcate the qualities of integrity, honesty, loyalty and patriotism among
students.

e Stimulating a desire among students and faculty to make optimum utilization of
infrastructural facilities and to serve the society and the nation.

e To encourage innovations and self-employment through Entrepreneurship
Development Cell.

e To build Applied Robotic Control Lab (ARC) in collaboration with the Andhra
Pradesh State Skill Development Corporation (APSSDC) and the European Centre
for Mechatronics, Germany.

o To work together with important national institutes.

e To keep the quality certification ISO 9001:2015 towards the quality systems and

procedures.

LONG TERM:

e To get all program accredited by NBA.
o To establish R&D centers in all departments.

e To ensure that all the faculty members possess PhD degrees)




e To make the institute as an autonomous institute.

e Toimprove research activities in the inter-disciplinary areas.

e T'o achievel00% Placements for Students.

e o establish Centre of Excellence (CoE) in specific areas in collaboration with
Industry/R&D organization through MOUE.

¢ To transfer the benefits of technology to the society through incubation/skill

development centers.
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THE EFFECTIVE LEADERSHIP IS VISIBLE IN VARIOUS INSTITUTIONAL
PRACTICES SUCH AS DECENTRALIZATION AND PARTICIPATIVE

MANAGEMENT:

The institute uses a decentralised governance approach to operate. The power to choose the
departments activities and assign tasks to the staff members has been given to the department
heads. The department makes decisions about the schedule, subject allocation, equipment
purchases. upkeep, guest lectures, seminars, conferences, symposiums, and essential
industrial visits, in-plant trainings, internships, and MOUs, With a culture of participatory
management that encourages professors and students to voice their opinions and offer

suggestions for improvement.

All academic activities are decentralized, and decisions are made after debate and
deliberation in meetings of department, faculty, and HODs along with the principal and
secretary. The Principal coordinates with the departments, management, and administration.
Through its vast opportunities for departmental engagement, participatory management

promotes standard planning and teamwork in the execution of all institutional tasks.

The academic planner is created each year by IQAC at the end of the previous academic year

basing on the INTUK calendar. The HODs will meet after the principal calls it.

The meeting will be attended by the HODs, Training & Placement, Senior Librarian, and

Head of Physical Education.
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There are different committees and cells are constituted for the smooth functioning of the
academics. After forming the committees, the activities schedule is prepared for the approval.
The schedule approved by the Principal will be sent to Secretary’s approval. After receiving
the approval, permission will be granted for the committees concerned for the preparation of
Academic Calendar. Nearly 90% of the events as per schedule is conducted every year. The
remaining percentage rescheduled due to unforeseen reasons with the approval of Principal.
The prior preparation of academic planner helps in identifying resource persons for different
activities mentioned and enables the management to invite celebrities for the bigger

functions. Further, student club activities are designed as and when the academic planner

provides the available time. Smart classrooms, Video Theatres, Seminar Halls, are the venues
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for the above-mentioned activities.
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